
 

WORK SESSION 

10/5/2020   [7:00PM-8:00PM]  @  ZOOM Webinar 

- WORK SESSION  - 

1.  Pledge of Allegiance 

Mr. Karl started the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
Members in attendance included Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Art Pursel, Jr., Geoffrey McInroy, Bob Latham, Patty Sanker (Acting District 
Superintendent), Tina Darchicourt (Secretary), and Mr. Pahowka (Solicitor).  
 
Community/Staff Attendees available on attached list.  
 
Mr. Karl introduced Dr. Patty Sanker, the new Acting District Superintendent.   
 
Dr. Sanker shared the following with all participants:  
• The agenda will be displayed and can also be found on the district website under School Board  
• During the time for public comment, if you chose to comment raise your hand (found in the webinar controls at  
the bottom of your screen)  
• the host of the meeting will unmute you  
• state your name and address  
• make your comment (maximum of 5 minutes)  
• when you are finished, the host will mute you 

3.  Director of Human Resources and Policy Development Position 

Minutes 
Dr. Sanker stated that the school board has spoken about the need for a Human Resource Director in the district. 
The hope is that the board supports and gives authorization to move forward. The job description is attached. There 
is also a memo attached with more information supporting the need for the position.  Mrs. Darchicourt is prepared 
to speak about the need of the position if there are questions.  
Mr. Connelly asked where the position would be advertised. Dr. Sanker answered that the position seeks the best 
candidate. They must have a degree and hopefully experience. The position will be posted with PA School Board 
Association, PASBO, PASA, public newspapers and on the school district website. She welcomes any other ideas for 
advertising that the board may have. We would also reach out to colleges that have this as their major. Dr. Sanker 
said she will reach out to Mr. Connelly and Mr. Karl in regards to this.   
Mr. Karl asked the members of the Budget and Finance committee if they recommend moving forward with this 
position. Mr. Pursel, stated that he was at the meeting from 7:30-8:00 and at the time he left the general consensus 
was that they would like to move forward. Mr. Latham agreed that they did recommend moving forward and asked 
Ms. Darchicourt about the salary range as this would be a considerable expense to the district. He asked if the 
position is included in the current budget. Mrs. Darchicourt answered that the position was not included when the 
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budget was created. However, she feels there is a savings in some personnel changes that will cover the expense. 
Mr. Latham stated that the committee feels this is the responsible thing to do and is recommending. Mrs. Kennedy 
stated that she agrees with Mr. Latham and Mr. Pursel. She recommends that the board look over the memo that 
Mrs. Darchicourt prepared that goes over some of the questions they had in the committee meeting. Mr. Karl asked 
where the Human Resources person would sit. Dr. Sanker answered that the individual would move into the office 
beside the superintendent office. That was the office of the Director of Special Education before they relocated to 
Eisenhower. Mr. Lamay said that he is hopeful the design of the new administration office allows space for the new 
position. Dr. Sanker said she will check into the answer for him. Mr. Karl thanked Mrs. Darchicourt for all the work 
that went into the memo with all the information. Mrs. Darchicourt informed the board that there is an office 
available in the new administration building as it had been planned with an extra office.   

4.  Health and Safety Reopening Plan - revision 

Minutes 
Dr. Sanker stated that Patty Craig will be removed from the plan and Dr. Sanker will be added. It will need to be 
changed again when a new Superintendent is hired.  Mrs. Kennedy welcomed Dr. Sanker. Mrs. Kennedy asked a 
question that was not intelligible due to problems with her connection. Mr. Karl responded that Mrs. Kennedy was 
breaking up and wanted to verify that she was suggesting that a running agenda item is added to the agendas for 
principals to report on the effectiveness of the Health and Safety Plan. Mrs. Kennedy responded that she thought it 
could be in the initial presentation and then included in the monthly written reports that they provide. Mr. Karl 
suggested that they talk to Dr. Sanker and see how best to address this with the leadership team. Dr. Sanker told 
Mrs. Kennedy that she will contact her the following day regarding this suggestion. Mr. Lamay asked if there was a 
plan for returning to in-person board meetings. There are 21 participants on this meeting and 25 participants would 
be allowed in an indoor setting. Mr. Pursel mentioned that the challenge is if more than the 25 allowed want to 
attend and then it would be excluding people from attending. Mr. Lamay suggested doing the meeting both in 
person and via zoom at the same time. The first 25 could attend live and the rest could be brought in virtually. Mr. 
Pursel said that this should be discussed with the Director of IT. Mr. Lamay stated that in a recent board notes 
memo, the letter from PDE indicated that it was voluntary. If we have a larger facility, such as the Sutliff Auditorium 
or The Pollock Center, then the meeting could be held in person with social distancing. Dr. Sanker stated that she 
believes the number of attendees would still have to be limited to 25. Mr. Lamay responded that the letter said that 
was voluntary. Mr. Pahowka stated that the 25 is now back in place. Mr. Connelly added that since they start at 18, 
they could only let in 7 additional attendees for the meeting. He also suggested OWL technology that he has used in 
teaching and may be able to accommodate the board meeting.  

5.  Public Session for Comment 

Mrs. Steele announced that there were no hands raised for comment.  

6.  New Business 

Minutes 

a.  Personnel 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Personnel list.  
Mr. Karl stated that in regards to Sandy McBride’s retirement, she has been with district for many years and will be 
missed. She is remarkable and he has witnessed her in the classroom and our district will miss her very much. Mr. 
Gale said that he has also had the opportunity to watch her work with children at Canadensis and she is 
remarkable. She will be missed.  
The motion passed unanimously. 

 

7.  Adjournment 
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Minutes 
Mr. Karl announced that there would not be an executive session and the meeting was adjourned at 7:29 pm.  

 

Respectfully Submitted, 

Tina Darchicourt 

Secretary 
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